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Learn more about Talent 
sustainability at  
www.tinyurl.com/pepsico4.
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Conduct training for associates 
from the front line to senior 
management, to ensure that 
associates have the knowledge 
and skills required to achieve 
performance goals.

Training is an integral component of our 
talent and performance agendas. For 
example, more than 2,900 associates in 
2010 registered and completed at least 

42
Create a work environ-
ment in which associates 
know that their skills, 
talents and interests can 
fully develop.

We have established many pro-
grams that help our associates 
improve their skills and abili-
ties. For example, we launched 
our annual Manager Quality 
Performance Index (MQPI) 
process in 2009 to collect data 
from associates on how well 
their managers provide feedback, 
develop “stretch” assignments 
and recognize and reward 
achievements. With this annual 
input, and with input from man-
agers and leaders, we have 
the opportunity to shape a work-
place in which our associates 
can grow. In 2010, we saw a 
positive increase in the overall 
MQPI scores across our execu-
tive population, as compared to 
the baseline established in 
2009. Our ongoing efforts enable 
us to build from a position of 
strength. In the Organizational 
Health Survey conducted in 
2009, 72 percent of our associ-
ates said they had opportunities 
to improve their skills, 10 per-
centage points above the 
Mayflower benchmark, while 
77 percent said they had 
received the training needed to 
do a quality job, 7 percentage 
points above the average.
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Become universally recognized 
through top rankings as one of 
the best companies in the world 
for leadership development.

We are committed to a robust and sys-
tematic approach to managerial and 
executive development and succession 
planning. Our agenda includes formal 
leadership-development programs as 
well as annual 360-degree feedback 
processes and other measurement tools. 
To effectively prepare our managers and 
executives to lead in a challenging mac-
roeconomic environment and to develop 
other associates, we have launched  
four new development programs in the 
last two years, spanning from first-time 
managers to senior leaders that provide 
leadership training to more than 2,700 
associates around the world. To further 
support our leadership-development 
efforts, our Employee Resource Groups —  
with company sponsorship — offer  
additional avenues for leadership devel-
opment that have demonstrated impact. 
We are pleased to be included in Fortune 
magazine’s most recent global ranking  
of the 2009 25 “Top Companies for 
Leaders” and the Hay Group’s 2010 rank-
ing of the global top 20 “Best Companies 
for Leadership.” In 2010, we were  
also recognized as a “Best Company for 
Leadership Development” in India  
by the Great Places to Work Institute.

72 percent of our 
associates said they 
had opportunities  
to improve their skills 
at PepsiCo
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Create local jobs by 
expanding operations in 
developing countries.
In 2010, we announced numerous 
investments that will lead to job cre-
ation, including $2.5 billion in China 
over the next three years (in addition to 
the company’s $1 billion investment 
announced in 2008); $250 million in 
Vietnam over the next three years; and 
$3 million in Peru over the next three 
years. We also signed a memorandum 
outlining plans to invest $140 million  
to build our tenth plant in Russia — part 
of a $1 billion investment program 
announced in 2009. The number of  
jobs created by these investments will 
be determined in the next few years. 
Meanwhile, last year we expanded our 
Sangareddy and Mahul beverage pro-
duction facilities in India, as well as 
their corresponding beverage and food 
sales organization, creating 5,000 direct 
and indirect jobs. In Brazil, we grew 
production in São Paulo and Feira de 
Santana, and opened up a new business 
unit in Cachoeiro do Itapemirim,  
that created 360 jobs. Meanwhile, we 
are also creating jobs in the U.S. The 
investments we are making in our new 
Global Nutrition Group is one example, 
with many new positions based in 
Chicago, while in Virginia the Sabra 
Dipping Company joint venture opened 
its new manufacturing plant in 
Colonial Heights.

one course from our award-winning 
Finance University. And, more than 
1,000 non-finance associates completed 
one or more Finance University courses 
in 2010 with the aim of increasing their 
skills and improving their performance 
in their current roles. In another training 
initiative, supporting our commercial-
ization competencies, a robust and 
continuously updated sales and customer 
management curriculum is available for 
all U.S. sales professionals. And, to 
enable us to deliver on our Research & 
Development (R&D)-related goals, we 

A PepsiCo associate doing a final quality check 
on the Pepsi line at PepsiCo’s Chongqing facility; 
China’s first “green” beverage plant is an example 
of our commitment to create jobs locally.

launched an R&D curriculum in 2010, 
available to our associates globally. 
Meanwhile, our operating groups con-
tinued to provide training for their 
frontline sales and operations teams. 
We were pleased last year to be named 
by Actualidad Económica magazine 
as “One of the Best Companies in Spain” 
for investment in training.
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Support education through 
PepsiCo Foundation grants.

In 2010, the PepsiCo Foundation con-
tributed a total of $7.6 million in grants 
to support education. The Foundation is 
proud to be the founding private-sector 
partner of Diplomas Now, an innovative 
school turnaround model that keeps 
at-risk students in school and on track 
to graduate. In three years, the Foundation 
will have committed $11 million to  
the program. The Foundation also funds  
the ExCEL Scholarship Program —  
available to children of active, full-time 
associates of PepsiCo. The program was 
created by the PepsiCo Foundation to 
help those who have the ability to 
achieve their full potential in college but 
have limited means to attend. Each year, 
the program awards up to 250 renew-
able scholarships worldwide, ranging 
from $1,000 to $10,000, for study at four- 
year colleges and universities, two-year 
colleges and vocational-technical schools 
in any country. In 2010 alone, the 
PepsiCo Foundation provided $3.1 mil-
lion in scholarships.
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Match eligible associate  
charitable contributions  
globally, dollar for dollar, 
through the PepsiCo 
Foundation.

In 2010, the PepsiCo Foundation matched 
$5.1 million in associate charitable 
contributions. And over the past 12 years, 
the Foundation has provided $47 mil-
lion in matching gifts to qualified non-
profit agencies working in environmental, 
educational, civic, arts and health and 
human services fields. Available to asso-
ciates worldwide, matching gifts  
leverage and increase the impact of 
individual contributions. The matching 
gifts program also helped associates 
provide aid to populations affected by 
disaster. In 2010, for example, the 
PepsiCo Foundation matched associates’ 
contributions to assist those affected 
by the Haiti earthquake, the Chile earth-
quake and the Pakistan floods, supple-
menting additional disaster relief aid 
provided by the Foundation and PepsiCo 
business units.

$47 million
in matching contributions since 1999
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Support associate volun-
teerism and community 
involvement through  
company-sponsored  
programs and initiatives.

All around the world, thousands of 
PepsiCo associates are engaged 
in volunteer activities that improve 
their communities. In 2010, for 
example, 200 associates in Mexico 
worked with United Way to help 
renovate a school for children with 
disabilities, and — for the fourth 
year — we continued our commit-
ment to Vive Saludable Escuelas, 
which provides education on diet 
and physical activity to elementary 
and high school students through-
out the country. In India, our 
HIV Prevention Education initiative 
reached more than one million 
people in the communities where 
we operate. The initiative is run by 
a large network of company volun-
teers in association with the country’s 
International Labour Organization. 
And in the U.S., the 2010 Pepsi 
Refresh Project awarded more than 
$20 million in small grants to help 
communities move forward in 
the areas of health, arts and culture, 
food and shelter, the environment, 
neighborhoods and education. One 
of the original projects included a 
$10,000 grant to Mosaic, our African-
American Employee Resource 
Group, which coordinated the efforts 
of nearly 1,400 associate volunteers 
in 30 food banks across the U.S. 
The Pepsi Refresh Project will be 
expanding to additional markets 
(Europe, Latin America and the 
Middle East) in 2011. 

Contribution Summary 
(in millions)
	 2010

PepsiCo Foundation	 $25.9
Corporate Contributions	 2.0
Division Contributions	 13.0
Estimated PepsiCo In-Kind Donations	 37.7
Total	 $78.6


